
Consulting Project Appraisal 

Date: [Insert Date] 

To: [Client Name] 

Company: [Client Company Name] 

Address: [Client Address] 

Dear [Client Name], 

We are pleased to present our appraisal report for the consulting project titled "[Project Title]." 

This appraisal has been conducted to assess the project's objectives, methodologies, and 

anticipated outcomes. 

Project Overview 

Description: [Brief description of the project] 

Duration: [Project duration] 

Consulting Team: [Names of the consulting team members] 

Appraisal Summary 

After carefully reviewing the project, we are pleased to report that: 

• Objective alignment: [Discussion on objectives] 

• Methodology: [Summary of methodologies used] 

• Expected outcomes: [Information on expected outcomes] 

Recommendations 

Based on our findings, we recommend the following: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

We appreciate the opportunity to work with you on this project. Should you have any questions 

or require further details, please do not hesitate to reach out. 

Sincerely, 



[Your Name] 

[Your Title] 

[Your Company Name] 

[Contact Information] 


