Consulting Engagement Summary

Date: [Insert Date]
To: [Client Name]
[Client Position]
[Client Company]
From: [Your Name]

[Your Position]
[Your Company]

Introduction

We appreciate the opportunity to work with [Client Company] on the [Project Name]. This
summary outlines the key outcomes and insights from our engagement.

Objectives
The primary objectives of this engagement were:
o [Objective 1]

e [Objective 2]
o [Obijective 3]

Key Findings
Throughout our analysis, the following key findings were identified:
o [Finding 1]

e [Finding 2]
« [Finding 3]

Recommendations

Based on our findings, we recommend the following actions:
e [Recommendation 1]

e [Recommendation 2]
e [Recommendation 3]

Conclusion



We are confident that implementing these recommendations will support [Client Company] in

achieving [specific goal or benefit]. We look forward to continuing our collaboration in the
future.

Thank you for the opportunity to assist [Client Company]. Please feel free to reach out with any
questions.

Sincerely,

[Your Name]
[Your Position]
[Your Company]



