
Project Dependency Assessment 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Project Dependency Assessment for [Project Name] 

Dear [Recipient's Name], 

I am writing to provide the results of the project dependency assessment conducted for [Project 

Name], which aims to identify and analyze the dependencies that may impact our project 

timeline and outcomes. 

1. Overview of Dependencies 

During the assessment, the following key dependencies were identified: 

• Dependency 1: [Description] 

• Dependency 2: [Description] 

• Dependency 3: [Description] 

2. Potential Impact 

The potential impact of these dependencies on the project is as follows: 

• Impact of Dependency 1: [Details] 

• Impact of Dependency 2: [Details] 

• Impact of Dependency 3: [Details] 

3. Recommendations 

Based on our findings, we recommend the following actions to mitigate risks associated with 

these dependencies: 

• Recommendation 1: [Details] 

• Recommendation 2: [Details] 

• Recommendation 3: [Details] 

We believe these steps will enhance our ability to manage dependencies effectively and ensure 

the successful completion of [Project Name]. Please do not hesitate to reach out if you have any 

questions or require further information. 



Thank you for your attention to this matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


