
Project Closure Report 

Date: [Insert Date] 

To: [Client Name] 

From: [Consultancy Firm Name] 

Subject: Project Closure Report for [Project Name] 

1. Introduction 

This document serves as the final report for the [Project Name] consultancy services rendered to 

[Client Name]. 

2. Project Overview 

Project Start Date: [Start Date] 

Project End Date: [End Date] 

Project Objectives: 

• [Objective 1] 

• [Objective 2] 

• [Objective 3] 

3. Key Deliverables 

The following key deliverables were successfully completed: 

• [Deliverable 1] 

• [Deliverable 2] 

• [Deliverable 3] 

4. Performance Summary 

The project was executed within the agreed timeline and budget constraints. Final outcomes 

aligned with the initial objectives: 

• [Outcome 1] 

• [Outcome 2] 



5. Lessons Learned 

Key lessons learned from this project include: 

• [Lesson 1] 

• [Lesson 2] 

6. Conclusion 

We appreciate the opportunity to work on [Project Name] and look forward to potential future 

collaborations. 

Sincerely, 

[Your Name] 

[Your Title] 

[Consultancy Firm Name] 

[Contact Information] 


