
Project Business Case Rationale 

Date: [Insert Date] 

From: [Your Name] 

To: [Recipient Name] 

Subject: Rationale for [Project Name] 

Dear [Recipient Name], 

I am writing to present the business case rationale for the [Project Name] project, which aims to 

[briefly explain the purpose of the project]. This project is critical for [mention the business 

objective, e.g., enhancing efficiency, increasing revenue, improving customer satisfaction, etc.]. 

Background 

[Provide a brief overview of the current situation or issue that the project addresses. Include 

relevant statistics or data to illustrate the need for the project.] 

Project Objectives 

• [Objective 1] 

• [Objective 2] 

• [Objective 3] 

Benefits 

The successful implementation of this project will yield numerous benefits, including: 

• [Benefit 1] 

• [Benefit 2] 

• [Benefit 3] 

Conclusion 

In conclusion, the [Project Name] project represents a strategic initiative that aligns with our 

organizational goals. I strongly recommend moving forward with this project to achieve the 

outlined objectives and benefits. 

Thank you for considering this proposal. I am looking forward to your feedback. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


