
Business Case Justification 

Date: [Insert Date] 

To: [Insert Recipient's Name] 

From: [Insert Your Name] 

Subject: Business Case Justification for [Project Name] 

Introduction 

This letter serves as a formal business case justification for [Project Name]. The objective of this 

document is to outline the need for [Project/Initiative] and the expected benefits to the 

organization. 

Background 

[Provide a brief background on the project and the business problem it aims to address.] 

Justification 

[Detail the reasons for the project, including any supporting data, market analysis, or trends that 

justify the investment.] 

Benefits 

The anticipated benefits of this project include: 

• [Benefit 1] 

• [Benefit 2] 

• [Benefit 3] 

Costs 

[Provide an overview of the costs associated with the project and any potential return on 

investment.] 

Conclusion 

In conclusion, investing in [Project Name] will [summarize the expected outcomes]. I urge you 

to consider this business case seriously for the betterment of our organization. 



Thank you for your attention to this matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


