Stakeholder Engagement Proposal

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

[Your Position]

[Your Company/Organization]
[Your Address]

[City, State, Zip Code]

Email: [Your Email]

Phone: [Your Phone Number]

Subject: Proposal for Stakeholder Engagement

Dear [Recipient Name],

| am writing to propose a comprehensive stakeholder engagement plan for [Project/Initiative
Name]. The aim is to foster collaboration, gather input, and ensure alignment with the interests
of all relevant parties.

Objectives:
o Identify key stakeholders.
« Establish communication channels.
o Gather stakeholder feedback and input.
« Facilitate ongoing dialogue throughout the project.

Proposed Activities:

Stakeholder mapping and analysis.

Organize workshops and focus groups.

Create regular updates and newsletters.

Conduct one-on-one interviews with key figures.

el oA

Timeline:



The proposed engagement activities will take place over [insert timeframe]. A detailed timeline
can be provided upon request.

Budget:

The estimated budget for the engagement activities is [insert budget], which will cover all
associated costs.

| believe that effective stakeholder engagement is critical to the success of [Project/Initiative
Name]. | look forward to the opportunity to discuss this proposal further.

Thank you for considering this important initiative.
Sincerely,

[Your Name]

[Your Position]

[Your Company/Organization]



