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Subject: Performance Assessment Report 

1. Introduction 

This report provides a comprehensive assessment of the performance of [Client's 

Company/Department] based on our consulting engagement from [Start Date] to [End Date]. 

2. Objectives 

• Evaluate current performance metrics. 

• Identify areas for improvement. 

• Provide recommendations for future efforts. 

3. Methodology 

The assessment was conducted through [methodologies used, e.g., interviews, surveys, data 

analysis]. 

4. Findings 

Key findings from the assessment include: 

1. [Finding 1] 

2. [Finding 2] 

3. [Finding 3] 

5. Recommendations 

Based on the findings, we recommend the following actions: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 



6. Conclusion 

This performance assessment highlights the strengths and areas for improvement for [Client's 

Company/Department]. Continued focus on the recommendations will drive positive outcomes. 

7. Appendices 

Appendix A: Detailed Performance Data 

Appendix B: Stakeholder Feedback 

Thank you for the opportunity to work with you. Please feel free to reach out for any further 

discussions. 

Sincerely, 

[Consultant's Name] 

[Consultant's Position] 

[Consultant's Contact Information] 


