
Client Engagement Letter 

Date: [Insert Date] 

To: [Client Name] 

[Client Address] 

Dear [Client Name], 

We are pleased to formally confirm our consulting engagement with [Client Company Name]. 

Our consulting team is excited to collaborate with you to achieve your strategic goals. 

Scope of Services 

Our approach to this engagement will encompass the following key areas: 

• Initial Assessment 

• Data Gathering and Analysis 

• Strategy Development 

• Implementation Support 

• Monitoring and Evaluation 

Timeline 

Our proposed timeline for this project is as follows: 

• Phase 1: [Insert Dates] 

• Phase 2: [Insert Dates] 

• Phase 3: [Insert Dates] 

Team Structure 

Your dedicated consulting team will include: 

• [Consultant Name], [Title] 

• [Consultant Name], [Title] 

• [Consultant Name], [Title] 

Next Steps 

We would like to schedule a meeting to discuss this engagement in detail and address any 

questions you may have. Please let us know your availability. 



Thank you for the opportunity to work together. We look forward to a successful partnership. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company Name] 

[Your Contact Information] 


