Consulting Project Success Evaluation

Date: [Insert Date]
To: [Client Name]
From: [Your Name]

Subject: Evaluation of [Project Name]

Introduction

Dear [Client Name],

We appreciate the opportunity to work with you on the [Project Name]. This letter serves to
evaluate the success of the consulting project based on our agreed-upon objectives.

Project Objectives

o Objective 1: [Description]
e Objective 2: [Description]
o Objective 3: [Description]

Success Evaluation

We assessed the project's success based on the following criteria:
1. Achievement of Objectives: [Evaluation]

2. Client Satisfaction: [Feedback Summary]
3. Impact on Business: [Details]

Conclusion

In conclusion, we believe that the consulting project has been successful in achieving its goals.
We appreciate your collaboration and support throughout the process.

Best Regards,
[Your Name]

[Your Position]
[Your Company]



