
Consulting Project Recommendations Report 

Date: [Insert Date] 

To: [Client's Name] 

From: [Your Name] 

Position: [Your Position] 

Company: [Your Company] 

Subject: Recommendations for [Project Name] 

Introduction 

Dear [Client's Name], 

We are pleased to present our recommendations following the completion of the consulting 

project for [Project Name]. Our team has conducted an extensive analysis and identified key 

areas for improvement. 

Recommendations 

1. Recommendation 1: [Description] 

2. Recommendation 2: [Description] 

3. Recommendation 3: [Description] 

Conclusion 

Implementing these recommendations will help [Client's Organization] achieve [specific goals]. 

We look forward to discussing these recommendations further and assisting in the 

implementation process. 

Thank you for the opportunity to work with you on this project. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


