
Consulting Project Performance Review 

Date: [Insert Date] 

To: [Client Name] 

From: [Your Name] / [Your Company Name] 

Dear [Client Name], 

We are pleased to present the performance review for the [Project Name] consulting project 

conducted from [Start Date] to [End Date]. This review highlights the objectives set, the 

outcomes achieved, and areas for future improvement. 

Project Objectives 

• [Objective 1] 

• [Objective 2] 

• [Objective 3] 

Performance Outcomes 

Throughout the project, we focused on delivering the following outcomes: 

• [Outcome 1 - Description] 

• [Outcome 2 - Description] 

• [Outcome 3 - Description] 

Key Metrics 

Below are the metrics we used to assess project performance: 

• [Metric 1]: [Result] 

• [Metric 2]: [Result] 

• [Metric 3]: [Result] 

Recommendations for Improvement 

To enhance future project performance, we recommend the following: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 



Thank you for the opportunity to work with you on this project. We look forward to your 

feedback and hope to continue our collaboration in the future. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


