
Consulting Project Outcome Summary 

Date: [Insert Date] 

To: [Client's Name] 

From: [Your Name] 

Subject: Summary of Outcomes - [Project Name] 

Introduction 

This summary outlines the key outcomes of the consulting project titled "[Project Name]" 

conducted from [Start Date] to [End Date]. 

Objectives 

• [Objective 1] 

• [Objective 2] 

• [Objective 3] 

Key Findings 

[Summary of key findings from the project] 

Recommendations 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

Next Steps 

[Outline the next steps or actions required] 

Conclusion 

Thank you for the opportunity to collaborate on this project. We look forward to your feedback 

and the next steps. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


