
Consulting Project Impact Analysis 

Date: [Insert Date] 

To: [Recipient Name] 

Title: [Recipient Title] 

Company: [Recipient Company Name] 

Address: [Recipient Address] 

Subject: Impact Analysis of [Project Name] 

Dear [Recipient Name], 

We are pleased to present the impact analysis of the [Project Name] conducted from [Start Date] 

to [End Date]. This analysis aims to evaluate the effectiveness and outcomes of the project in 

achieving its goals and objectives. 

Executive Summary 

The analysis highlights that the project has achieved [specific outcomes], leading to [benefits]. 

Key performance indicators (KPIs) observed include [list KPIs]. Overall, the project has 

demonstrated [summary of overall impact]. 

Methodology 

The following methodologies were utilized to gather data for this analysis: [list methodologies]. 

This provided a comprehensive understanding of the project's impact on [stakeholders, 

community, etc.]. 

Findings 

• Finding 1: [Detail] 

• Finding 2: [Detail] 

• Finding 3: [Detail] 

Recommendations 

Based on our findings, we recommend the following actions: [list recommendations]. 

Implementing these suggestions will help maximize the project's impact further. 



We appreciate the opportunity to collaborate on this project and look forward to discussing the 

findings in more detail. Please feel free to reach out for any questions or further insights. 

Thank you for your attention. 

Sincerely, 

[Your Name]  

[Your Title]  

[Your Company Name]  

[Your Contact Information] 


