
Letter of Revised Resource Allocation 

Strategy 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Revised Resource Allocation Strategy 

Dear [Recipient Name], 

We hope this message finds you well. As part of our ongoing efforts to optimize operations and 

improve sustainability within our organization, we have undertaken a comprehensive review of 

our current resource allocation strategy. 

After careful consideration and analysis, we have identified key areas where adjustments can 

enhance our efficiency and effectiveness. Here are the revised allocations: 

• Department A: [Insert revised allocation details] 

• Department B: [Insert revised allocation details] 

• Department C: [Insert revised allocation details] 

We believe that these changes will not only help us achieve our objectives more effectively but 

also align with our long-term vision. We encourage you to review the details and share your 

feedback. 

Thank you for your continued cooperation and support as we implement these changes. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


