
Project Risk Mitigation Strategy 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Project Risk Mitigation Strategy for [Project Name] 

Dear [Recipient's Name], 

As part of our ongoing commitment to ensuring the success of the [Project Name], I am writing 

to outline our strategy for mitigating potential risks that may impact project deliverables and 

timelines. 

Identified Risks 

• Risk 1: [Description of Risk 1] 

• Risk 2: [Description of Risk 2] 

• Risk 3: [Description of Risk 3] 

Mitigation Strategies 

• Mitigation for Risk 1: [Proposed Strategy] 

• Mitigation for Risk 2: [Proposed Strategy] 

• Mitigation for Risk 3: [Proposed Strategy] 

Monitoring and Review 

We will continuously monitor these risks and conduct regular reviews to ensure that our 

mitigation strategies are effective. Updates will be provided in our weekly project meetings. 

Thank you for your attention to this important matter. Please feel free to reach out with any 

questions or concerns. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


