Project Risk Evaluation

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Project Risk Evaluation for [Project Name]

Dear [Recipient Name],

As part of our ongoing risk management strategy, we have conducted a comprehensive

evaluation of potential risks associated with the [Project Name]. Below is a summary of our
findings:

Identified Risks

e Risk 1: [Description of Risk 1]
e Risk 2: [Description of Risk 2]
e Risk 3: [Description of Risk 3]

Impact Assessment

The potential impact of these risks on project timelines and deliverables has been analyzed, and
we recommend the following actions:

« [Mitigation Strategy for Risk 1]

o [Mitigation Strategy for Risk 2]
e [Mitigation Strategy for Risk 3]

Conclusion

We believe prompt action on these recommendations will reduce the likelihood of adverse
impact on our project goals. Please review this evaluation and let us know your thoughts.

Thank you for your attention to this important matter.
Sincerely,
[Your Name]

[Your Position]
[Your Company]



