
Comprehensive Risk Appraisal for [Project 

Name] 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Comprehensive Risk Appraisal for [Project Name] 

Introduction 

This letter provides a comprehensive risk appraisal for the [Project Name], detailing the potential 

risks identified, their impact, and proposed mitigation strategies. 

Risk Identification 

Risk Description Likelihood Impact Mitigation Strategy 

[Risk 1 Description] [Low/Medium/High] [Low/Medium/High] [Mitigation Strategy] 

[Risk 2 Description] [Low/Medium/High] [Low/Medium/High] [Mitigation Strategy] 

Conclusion 

In conclusion, this risk appraisal aims to ensure the successful execution of [Project Name] by 

anticipating potential issues and providing actionable solutions. We recommend regular reviews 

of these risks and strategies to adapt to any changes in the project environment. 

Thank you for your attention to this matter. Please feel free to reach out for further discussion. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Organization] 


