
Consulting Results and Impact Assessment 

Date: [Insert Date] 

To: [Client's Name] 

From: [Your Name] 

Subject: Results and Impact Assessment of [Project/Consulting Engagement] 

Executive Summary 

This letter outlines the results of the consulting engagement completed on [Project Name] and 

evaluates its impact on [Client's Organization/Project Objectives]. 

Results Overview 

• Objective 1: [Result/Outcome] 

• Objective 2: [Result/Outcome] 

• Objective 3: [Result/Outcome] 

Impact Assessment 

The following key impacts were observed: 

1. Impact 1: [Description] 

2. Impact 2: [Description] 

3. Impact 3: [Description] 

Recommendations 

Based on the findings, we recommend the following steps to further enhance the results: 

• Recommendation 1: [Details] 

• Recommendation 2: [Details] 

• Recommendation 3: [Details] 

Conclusion 

We appreciate the opportunity to support [Client's Organization] and look forward to your 

feedback on this assessment. 

Best Regards, 



[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


