Performance Review for [Consultant's Name]

Date: [Insert Date]

Consultant Details
Name: [Consultant's Name]
Position: [Consultant's Position]

Department: [Department Name]

Performance Summary

[Consultant's Name] has demonstrated the following strengths and areas for improvement during
the review period.

Strengths
o Outstanding analytical skills.
« Effective communication with clients.
« Strong project management abilities.
Areas for Improvement
e Enhance time management skills.

o Increase collaboration with team members.
o Develop deeper industry knowledge.

Goals for Next Review Period

e Achieve [specific metric] by [date].
o Complete [specific training or certification].
o Participate in [specific projects or initiatives].

Conclusion

Overall, [Consultant's Name] has contributed significantly to the team and is encouraged to
continue building on these strengths while addressing the outlined improvement areas.

Reviewer: [Reviewer's Name]

Position: [Reviewer's Position]



Date: [Insert Date]



