
Staffing Proposal for Performance 

Enhancement 

Date: [Insert Date] 

To: [Recipient's Name] 

Position: [Recipient's Position] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

I am writing to propose a staffing solution aimed at enhancing the performance and efficiency of 

our team, specifically focusing on [specific area or department]. Given the competitive 

environment and the need for continued improvement, I believe that strategic staffing is 

paramount. 

Our analysis indicates that [briefly describe the current situation, challenges, and performance 

metrics]. To address these challenges and drive higher performance levels, I propose the 

following staffing enhancements: 

• Hiring [number] additional team members with expertise in [specific skills or 

experience]. 

• Implementing targeted training programs for existing staff to improve [specific skills]. 

• Utilizing [external resources or consultants] to provide insights and strategies tailored to 

our needs. 

The anticipated benefits of this proposal include: 

• Increased productivity and efficiency. 

• Enhanced team morale and collaboration. 

• Improved service delivery and client satisfaction. 

To discuss this proposal further, I would appreciate the opportunity to meet at your earliest 

convenience. I believe that aligning our staffing strategy with our performance goals will provide 

us with a significant competitive advantage. 

Thank you for considering this proposal. I look forward to your feedback. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


