
Staffing Proposal for Onboarding New Talent 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Staffing Proposal for New Talent Onboarding 

Introduction 

We are excited to present this proposal for onboarding new talent to enhance our team's 

capabilities and drive future growth. 

Objective 

The objective of this proposal is to efficiently integrate new hires into our organization, ensuring 

they contribute to our goals effectively from day one. 

Proposed Staffing Strategy 

• Identify needs based on current and future projects. 

• Develop a comprehensive recruitment plan. 

• Implement a structured onboarding process. 

Onboarding Process 

1. Pre-Onboarding Preparation 

2. First Day Orientation 

3. Training and Development 

4. Evaluation and Feedback 

Budget Overview 

The estimated budget for this onboarding initiative is as follows: 

• Recruitment Costs: $[amount] 

• Training Materials: $[amount] 

• Employee Resources: $[amount] 

Conclusion 



We believe that this staffing proposal will significantly enhance our team's productivity and 

success. We appreciate your consideration and look forward to your feedback. 

Contact Information 

For further discussion, please contact me at: 

Email: [Your Email] 

Phone: [Your Phone Number] 

Thank you for your time. 

Best Regards, 

[Your Name] 

[Your Position] 

[Your Company] 


