
Letter of Demand Forecasting Clarification 

Date: [Insert Date] 

[Your Name] 

[Your Position] 

[Your Company] 

[Company Address] 

[City, State, Zip Code] 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to seek clarification regarding our current 

demand forecasting processes and their impact on our operational efficiency. 

As we continue to evaluate our methodologies, I believe it is crucial to ensure that our demand 

forecasts are accurate and aligned with our operational capabilities. Specifically, I would like to 

discuss the following points: 

• Current forecasting models and their performance metrics. 

• Data inputs and sources utilized in the forecasting process. 

• Collaboration between departments to align on demand expectations. 

• Recommendations for improvements or adjustments moving forward. 

By addressing these areas, we can enhance our forecasting accuracy and improve our overall 

operational efficiency. I would appreciate the opportunity to discuss this matter further and 

collaborate on potential strategies for improvement. 

Thank you for your attention and support. I look forward to your response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


