
Shipping Inventory Audit Findings 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Shipping Inventory Audit Findings 

Dear [Recipient Name], 

We conducted a comprehensive audit of the shipping inventory on [Insert Audit Date]. The 

purpose of this audit was to ensure accuracy, compliance, and efficiency in our shipping 

processes. Below are the key findings from the audit: 

Summary of Findings 

• Inventory Accuracy: Discrepancies were found in the inventory count, resulting in a 

[percentage]% variance. 

• Documentation Issues: Several shipments lacked proper documentation, leading to 

potential compliance risks. 

• Process Inefficiencies: Identified steps in the shipping process that can be streamlined to 

improve turnaround times. 

Recommendations 

1. Implement a regular inventory reconciliation schedule. 

2. Enhance training programs for staff on documentation protocols. 

3. Review and improve current shipping processes for efficiency. 

We appreciate your attention to these findings and look forward to discussing them further. 

Please feel free to reach out if you have any questions or require additional details. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


