Negotiation Points for Shipping Alliance
Formation

Dear [Recipient's Name],

We appreciate the opportunity to discuss the potential formation of a shipping alliance between
our companies. Below are key negotiation points we wish to address:

Shared Resources: Strategies for optimizing fleet utilization and reducing operational
costs.

Market Coverage: Exploration of routes and markets where alliance can enhance
service offerings.

Revenue Sharing Model: Proposal for sharing revenue generated from alliance
activities.

Operational Integration: Discussion on integrating operational processes for efficiency.
Regulatory Compliance: Ensuring all alliance operations adhere to international
shipping regulations.

Performance Metrics: Establishing key performance indicators to measure the success
of the alliance.

Exit Strategy: Terms and conditions under which a partner can exit the alliance.

We believe that, with these points in mind, we can craft a mutually beneficial partnership that
enhances our competitive edge in the shipping industry. We look forward to your feedback and
to scheduling our next discussion.

Best regards,

[Your Name]

[Your Position]
[Your Company]
[Contact Information]



