
Subject: Proposal for Modified Shipping 

Strategy 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to propose a modification to our current 

shipping strategy that could enhance our operational efficiency and reduce costs. 

After analyzing our shipping processes, I suggest the following changes: 

• Consolidated Shipments: Grouping smaller orders to reduce shipping frequency. 

• Alternative Carriers: Considering options beyond our current primary carriers. 

• Shipping Window Optimization: Adjusting delivery schedules based on peak transit 

times. 

These modifications could potentially lead to improved delivery times and lower shipping costs. 

I would love to discuss this proposal further and explore the implementation of these strategies at 

your convenience. 

Thank you for your consideration. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


