
Contingency Shipping Plan Outline 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Contingency Shipping Plan 

1. Introduction 

Brief overview of the shipping plan and its importance in contingency situations. 

2. Objectives 

Outline the key objectives of the contingency shipping plan. 

3. Scope 

Define the scope of the plan including covered areas and limitations. 

4. Risk Assessment 

Identify potential risks that could affect shipping operations. 

5. Contingency Procedures 

Detail specific procedures to follow during various scenarios. 

• Scenario 1: [Description] 

• Scenario 2: [Description] 

• Scenario 3: [Description] 

6. Communication Plan 

Outline the communication strategy during a contingency situation. 

7. Roles and Responsibilities 

Define key roles and responsibilities of team members. 



8. Review and Updates 

Describe how the plan will be reviewed and updated regularly. 

9. Conclusion 

Summarize the importance of having a well-defined contingency shipping plan. 

Best Regards, 

[Your Name] 

[Your Position] 


