Team Responsibilities for Shipping Logistics

Date: [Insert Date]
To: [Team Name]
From: [Your Name]

Subject: Shipping Logistics Team Responsibilities

Overview

This document outlines the responsibilities of each team member involved in the shipping
logistics process to ensure smooth operations and effective communication.

Responsibilities

e Shipping Coordinator: Oversee the shipping process, manage schedules, and ensure
timely dispatch of orders.

o Warehouse Staff: Prepare and package items for shipping, maintain inventory accuracy,
and report discrepancies.

o Logistics Manager: Coordinate with carriers, negotiate shipping rates, and monitor
delivery timelines.

o Customer Service Representative: Handle inquiries related to shipping, provide
tracking information, and resolve delivery issues.

e Quality Control Inspector: Verify the quality and correctness of items before shipment;
ensure compliance with shipping guidelines.

Conclusion

Your cooperation and diligence in fulfilling these responsibilities are essential for the success of
our shipping logistics operations. Please reach out if you have any questions or require further
clarification.

Best regards,

[Your Name]

[Your Position]

[Your Contact Information]



