
Partnership Development Plan for 

Charitable Collaborations 

Date: [Insert Date] 

To: [Partner Organization Name] 

From: [Your Organization Name] 

Introduction 

We are excited to explore potential partnerships with [Partner Organization Name] to achieve 

our mutual goals in serving the community. 

Objectives 

• Enhance outreach initiatives. 

• Raise funds for [specific cause or initiative]. 

• Engage community members in [specific activities]. 

Proposed Activities 

1. Joint fundraising events. 

2. Volunteer programs combining resources. 

3. Community awareness campaigns. 

Roles and Responsibilities 

[Your Organization Name] will be responsible for [specific tasks], while [Partner Organization 

Name] will handle [specific tasks]. 

Timeline 

The proposed timeline for this partnership is as follows: 

• Phase 1: [Description] - [Date] 

• Phase 2: [Description] - [Date] 

• Phase 3: [Description] - [Date] 

Evaluation 



We will assess the effectiveness of our partnership through [methods such as surveys, reports, 

etc.]. 

Conclusion 

We believe that together we can make a significant impact on our community. We look forward 

to discussing this proposal further and exploring collaboration opportunities. 

Sincerely, 

[Your Name]  

[Your Title]  

[Your Organization Name]  

[Your Contact Information] 


