Collaboration Initiation Letter

Date: [Insert Date]

To: [Sales Department Contact Name]

From: [Service Department Contact Name]

Subject: Enhancing Collaboration Between Sales and Service

Dear [Sales Department Contact Name],

| hope this message finds you well. As we continue to strive for excellence in our customer
interactions, | believe it is crucial for our Sales and Service teams to work more closely together.
By doing so, we can enhance the overall customer experience and drive better results for our
organization.

| propose we schedule a joint meeting to discuss our current objectives, challenges, and how we
can leverage our strengths to develop a more streamlined process. This collaboration could
involve sharing insights on customer feedback, aligning our goals, and creating unified strategies

that benefit both departments.

Could you please let me know your availability for the upcoming week? | am looking forward to
your thoughts on this initiative and hope to work together closely.

Best regards,
[Your Name]
[Your Position]

[Your Contact Information]



