
Sales Productivity Analysis Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Sales Productivity Analysis for [Time Period] 

Dear [Recipient's Name], 

I am writing to provide you with a detailed analysis of our sales productivity for the period of 

[Start Date] to [End Date]. This analysis aims to highlight our achievements, identify areas for 

improvement, and propose actionable strategies to enhance our sales performance going forward. 

1. Overview of Sales Performance 

During this period, we observed a total sales revenue of [$$$], which marks a [percentage]% 

increase/decrease compared to the previous period. This section will outline key metrics such as: 

• Total Units Sold: [Number] 

• Average Deal Size: [$$$] 

• Conversion Rate: [Percentage] 

2. Strengths Identified 

Our sales team has excelled in the following areas: 

• [Strength 1] 

• [Strength 2] 

• [Strength 3] 

3. Areas for Improvement 

However, we have identified several areas that require attention: 

• [Improvement Area 1] 

• [Improvement Area 2] 

• [Improvement Area 3] 

4. Actionable Strategies 



To improve our sales productivity, I recommend the following strategies: 

• [Strategy 1] 

• [Strategy 2] 

• [Strategy 3] 

In conclusion, while we have made significant progress, it is essential to address the highlighted 

areas for improvement. I look forward to discussing this analysis in detail and hearing your 

insights. 

Thank you for your attention. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


