
Sales Effectiveness Evaluation 

Date: [Insert Date] 

To: [Sales Team/Employee Name] 

From: [Your Name/Position] 

Subject: Sales Effectiveness Evaluation 

Dear [Sales Team/Employee Name], 

I hope this message finds you well. As part of our ongoing commitment to enhance our sales 

strategies and improve overall performance, we are conducting an evaluation of our sales 

effectiveness. 

This evaluation will focus on the following key areas: 

• Performance Metrics 

• Customer Feedback 

• Sales Strategies Implemented 

• Opportunities for Improvement 

Please take some time to reflect on your individual performance and contributions in these areas. 

We would like you to submit a brief report summarizing your observations and suggestions by 

[Insert Deadline]. 

Your input is vital for our collective success, and I look forward to reviewing your insights and 

working together to enhance our sales effectiveness. 

Thank you for your dedication and hard work. 

Sincerely, 

[Your Name] 

[Your Position] 

 

[Your Company Name] 


