
Consulting Engagement Impact Overview 

Date: [Insert Date] 

Client: [Client Name] 

Consultant: [Your Name / Company] 

Introduction 

This document provides an overview of the impact achieved through our consulting engagement 

with [Client Name]. 

Objectives 

• Objective 1: [Brief description] 

• Objective 2: [Brief description] 

• Objective 3: [Brief description] 

Key Findings 

1. Finding 1: [Insight or result] 

2. Finding 2: [Insight or result] 

3. Finding 3: [Insight or result] 

Recommendations 

Based on the findings, we recommend the following actions: 

• Recommendation 1: [Detailed recommendation] 

• Recommendation 2: [Detailed recommendation] 

• Recommendation 3: [Detailed recommendation] 

Conclusion 

In conclusion, the consulting engagement with [Client Name] has led to significant 

improvements in [Specify areas]. We look forward to discussing the next steps. 

Best regards, 

[Your Name] 

[Your Position] 



[Your Company] 


