
Letter of Intent for Supply Chain Synergy 

Exploration 

Date: [Insert Date] 

To: [Recipient's Name] 

Company: [Recipient's Company Name] 

Address: [Recipient's Address] 

City, State, Zip: [City, State, Zip] 

Dear [Recipient's Name], 

We are excited to extend this letter of intent to explore potential synergies within our supply 

chains. As two industry leaders, we believe there are significant opportunities for collaboration 

that can enhance our operational efficiencies and drive mutual growth. 

In our preliminary discussions, we identified several key areas where our supply chains intersect, 

including: 

• Joint procurement strategies to reduce costs 

• Shared logistics resources for improved delivery timelines 

• Data sharing for better inventory management 

We propose to schedule a meeting to discuss these possibilities further and to outline a structured 

approach to our collaborative efforts. Please let us know your available dates and times for this 

important conversation. 

Thank you for considering this opportunity. We look forward to your positive response. 

Best Regards, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


