Stakeholder Engagement Letter

Date: [Insert Date]
Dear [Stakeholder Name],

We are excited to inform you about our upcoming project, [Project Name], aimed at [brief
description of the project objectives]. Your involvement as a key stakeholder is crucial for the
success of this initiative.

Digital Engagement Strategy

To facilitate effective collaboration and communication during this project, we have developed a
Digital Engagement Strategy that includes:

« Regular virtual meetings via [platform e.g., Zoom, Microsoft Teams]

o A dedicated project portal for document sharing and updates

o Weekly email newsletters to keep you informed on progress

e Surveys and feedback forms to gather your input and insights

We believe that these digital tools will enhance our collaboration and ensure that all voices are
heard throughout the project lifecycle.

Next Steps

We would like to schedule an initial meeting to discuss your role and how we can best
collaborate. Please let us know your availability for the coming weeks.

Thank you for your continued support and engagement. We look forward to working together on
this important project.

Best regards,

[Your Name]

[Your Position]
[Your Organization]
[Contact Information]



