Stakeholder Digital Engagement Strategy for
Performance Reporting

Date: [Insert Date]

To: [Insert Stakeholder Name]

From: [Insert Your Name]

Subject: Engagement Strategy for Performance Reporting

Dear [Stakeholder Name],

We are excited to share our digital engagement strategy which is designed to enhance

communication and transparency in our performance reporting processes. Our goal is to ensure
that all stakeholders are informed and engaged in a meaningful way.

1. Objectives

o Enhance stakeholder awareness of performance metrics.
« Facilitate open communication and feedback.
o Provide timely and accurate performance reports.

2. Tools and Platforms

Email Newsletters

Online Reporting Dashboard
Virtual Town Hall Meetings
Social Media Updates

3. Engagement Activities
We will implement the following activities to ensure active stakeholder participation:
e Monthly performance webinars.

o Quarterly surveys to gather stakeholder feedback.
e Interactive Q&A sessions after each performance report release.

4. Timeline

The strategy will be rolled out over the next quarter, with initial engagement activities starting on
[Insert Start Date].



5. Call to Action

We invite you to participate in this initiative and look forward to your valuable input. Please let
us know your preferred method of engagement.

Thank you for your continued support.
Sincerely,

[Your Name]

[Your Position]

[Your Contact Information]



