
Stakeholder Impact Analysis 

Date: [Insert Date] 

To: [Stakeholder Name] 

From: [Your Name] 

Subject: Stakeholder Impact Analysis for [Program Name] 

Dear [Stakeholder Name], 

We are conducting a stakeholder impact analysis for our social services and support programs, 

specifically focusing on [specific program or initiative]. This analysis aims to evaluate the effects 

of our services on various stakeholders and ensure that we are meeting the needs of the 

community effectively. 

Overview of the Program 

[Brief description of the program and its objectives.] 

Stakeholder Identification 

The following key stakeholders have been identified as crucial to the success of the program: 

• [Stakeholder 1] 

• [Stakeholder 2] 

• [Stakeholder 3] 

• [Additional Stakeholders] 

Impact Assessment 

The potential impacts of the program on stakeholders have been categorized as follows: 

Stakeholder Positive Impact Negative Impact 

[Stakeholder 1] [Description] [Description] 

[Stakeholder 2] [Description] [Description] 

Conclusion 



Your feedback is invaluable in addressing the needs of our stakeholders. We would appreciate 

your input on the analysis and any additional information you believe is pertinent. Please feel 

free to reach out by [Contact Information]. 

Thank you for your continued support. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Organization] 


