
Stakeholder Impact Analysis for Economic 

Development Plans 

Date: [Insert Date] 

To: [Stakeholder Name] 

From: [Your Name/Your Organization] 

Subject: Stakeholder Impact Analysis for [Project Name] 

Introduction 

This document outlines the stakeholder impact analysis conducted for the economic development 

plan pertaining to [Project Name]. The purpose is to identify how the proposed project may 

affect various stakeholders. 

Stakeholder Identification 

• Stakeholder 1: [Name/Organization] - [Brief Description] 

• Stakeholder 2: [Name/Organization] - [Brief Description] 

• Stakeholder 3: [Name/Organization] - [Brief Description] 

Impact Analysis 

Positive Impacts 

• Increased employment opportunities 

• Boost to local businesses 

• Improvement in infrastructure 

Negative Impacts 

• Potential displacement of residents 

• Environmental concerns 

• Increased traffic congestion 

Stakeholder Concerns 

[Summary of concerns raised by stakeholders] 



Recommendations 

• Engage in community meetings to address concerns 

• Develop mitigation strategies for negative impacts 

• Promote transparency throughout the project 

Conclusion 

We appreciate your attention to this stakeholder impact analysis and welcome any feedback you 

may have regarding the economic development plans for [Project Name]. 

Thank you for your continued partnership. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Organization] 


