
Stakeholder Collaboration Process 

Evaluation 

Date: [Insert Date] 

To: [Stakeholder Name] 

From: [Your Name] 

Subject: Evaluation of Stakeholder Collaboration Process 

Dear [Stakeholder Name], 

I hope this message finds you well. As part of our ongoing efforts to assess and enhance our 

collaborative process, we would like to gather your feedback regarding our recent joint 

initiatives. 

Evaluation Objectives 

• Review the effectiveness of communication strategies. 

• Identify areas for improvement in collaboration. 

• Assess stakeholder engagement and participation levels. 

Feedback Questions 

Please consider the following questions: 

• How would you rate the communication between stakeholders during the project? 

• What challenges did you encounter while collaborating? 

• What suggestions do you have for future collaborative efforts? 

Your insights are invaluable in helping us strengthen our collaboration. Please provide your 

feedback by [Insert Deadline]. 

Thank you for your participation and support. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Organization] 

[Your Contact Information] 


