
Letter of Crisis Impact Assessment 

Date: [Insert Date] 

To: [Stakeholder's Name] 

[Stakeholder's Position] 

[Company/Organization Name] 

[Address] 

Dear [Stakeholder's Name], 

As part of our commitment to transparency and proactive communication, we are reaching out to 

inform you of the impact assessment regarding the recent crisis that has affected our 

organization. 

Overview of the Crisis: 

[Briefly describe the nature of the crisis and when it occurred] 

Impact Assessment: 

Through detailed analysis, we have identified several key areas of impact, including but not 

limited to: 

• Financial implications 

• Operational disruptions 

• Reputational effects 

• Stakeholder engagement 

Response and Mitigation: 

In response to the crisis, we have implemented the following measures to mitigate the impacts: 

• [List specific actions taken] 

• [List further actions being planned] 

Future Considerations: 

Looking ahead, we recognize the importance of maintaining open lines of communication and 

will provide regular updates on our progress. We encourage you to share any concerns or 

feedback you may have. 



Thank you for your ongoing support and understanding during this challenging time. 

Sincerely, 

[Your Name] 

[Your Position] 

[Company/Organization Name] 

[Contact Information] 


