Stakeholder Involvement Summary

Date:

To: [Stakeholder Name]
From: [Your Name]

Subject: Summary of Stakeholder Involvement

Introduction

This summary outlines the involvement of stakeholders in the [Project/Initiative Name]
conducted on [Date(s)].

Stakeholders Involved
o [Stakeholder 1 Name] - Role/Contribution

o [Stakeholder 2 Name] - Role/Contribution
o [Stakeholder 3 Name] - Role/Contribution

Engagement Activities

Details of the engagement activities conducted:
1. [Activity 1 Description]

2. [Activity 2 Description]
3. [Activity 3 Description]

Feedback Received

Summary of feedback from stakeholders:
e [Feedback Point 1]

e [Feedback Point 2]
e [Feedback Point 3]

Next Steps
Based on the involvement and feedback, the following next steps are recommended:

1. [Next Step 1]
2. [Next Step 2]



3. [Next Step 3]

Conclusion

We appreciate the contributions and engagement of all stakeholders involved and look forward
to continued collaboration.

Best regards,
[Your Name]
[Your Position]

[Your Organization]



