Stakeholder Collaboration Success
Evaluation

Date: [Insert Date]

To: [Stakeholder Name]

From: [Your Name]

Subject: Evaluation of Collaboration Success

Dear [Stakeholder Name],

We are pleased to present the evaluation of our recent collaboration on [Project Name]. This

partnership has brought together diverse insights and strengths, and we believe it is essential to
assess our shared achievements and areas for improvement.

Collaboration Highlights

o Objective 1: [Description of achieved objective]
e Objective 2: [Description of achieved objective]
o Objective 3: [Description of achieved objective]

Key Metrics of Success

Throughout our collaboration, we have seen notable progress in the following areas:

1. Metric 1: [Description and outcome]
2. Metric 2: [Description and outcome]
3. Metric 3: [Description and outcome]

Feedback and Recommendations

To continuously improve our collaborative efforts, we welcome your feedback on the following
suggestions:

e Suggestion 1: [Description]
e Suggestion 2: [Description]
e Suggestion 3: [Description]

We appreciate your contributions and commitment throughout this collaboration. Please feel free
to reach out for any discussions or further insights regarding this evaluation.



Thank you for your partnership.
Sincerely,

[Your Name]

[Your Position]
[Your Organization]
[Contact Information]



