Stakeholder Update: Merger/Acquisition
Status

Date: [Insert Date]
Dear [Stakeholder's Name],

We are reaching out to provide you with an important update regarding the ongoing
merger/acquisition process involving [Company A] and [Company B]. As you know, this
strategic move aims to enhance our market position and provide better services to our clients.

As of today, we have successfully completed the following milestones:

e [Milestone 1: e.g., Due Diligence Completed]
e [Milestone 2: e.g., Regulatory Approval Received]
e [Milestone 3: e.g., Integration Planning Initiated]

Looking ahead, we expect to achieve the following targets in the coming weeks:

e [Target 1: e.g., Finalizing Integration Strategy]
e [Target 2: e.g., Announce New Leadership Structure]
o [Target 3: e.g., Begin Employee Alignment Initiatives]

We appreciate your support and understanding during this transition. Regular updates will be
provided to keep you informed of our progress. If you have any questions or require further
information, please do not hesitate to reach out.

Thank you for your continued partnership.
Sincerely,

[Your Name]

[Your Position]

[Company Name]
[Contact Information]



