Stakeholder Feedback and Engagement
Protocol

Date: [Insert Date]
To: [Stakeholder Name]
From: [Your Name]

Subject: Feedback and Engagement Invitation

Dear [Stakeholder Name],
We value your insights and experiences, and we are reaching out to invite you to participate in

our Stakeholder Feedback and Engagement process. Your feedback is crucial in helping us
improve our initiatives and better serve the community.

Objectives
o To gather diverse perspectives on [Project/Initiative Name]

o To foster collaborative relationships among stakeholders
e Toidentify areas for improvement

Feedback Process

We will be conducting [focus groups, surveys, one-on-one interviews, etc.] from [start date] to
[end date]. You are welcome to participate in any of the following sessions:

o [Date & Time] - [Session Type]
o [Date & Time] - [Session Type]

How to Provide Feedback

Please RSVP by [RSVP Deadline] by contacting [Contact Information]. Your contribution is
vital to ensure that the voices of all stakeholders are heard.

Thank You

We appreciate your time and input. Together, we can achieve our goals and make a positive
impact.



Best regards,

[Your Name]

[Your Position]
[Your Organization]

[Contact Information]



