
Stakeholder Engagement Communication 

Plan 

Date: [Insert Date] 

To: [Stakeholder Name] 

From: [Your Name] 

Subject: Stakeholder Engagement Communication Plan 

Dear [Stakeholder Name], 

We are excited to share with you our Stakeholder Engagement Communication Plan for the 

[Project Name/Description]. This plan outlines our approach to effectively communicate and 

collaborate with all stakeholders throughout the project's lifecycle. 

Objectives 

• To ensure transparent communication among all stakeholders. 

• To gather feedback and insights that will contribute to the project's success. 

• To build strong relationships with all involved parties. 

Stakeholder Identification 

Key stakeholders include: 

• [Stakeholder 1] 

• [Stakeholder 2] 

• [Stakeholder 3] 

Communication Strategies 

We will utilize the following methods for engagement: 

• Regular newsletters sent via email. 

• Monthly stakeholder meetings (in-person/virtual). 

• Feedback surveys distributed quarterly. 

Timeline 

The communication timeline is as follows: 



• Kick-off Meeting: [Date] 

• First Newsletter Release: [Date] 

• Quarterly Feedback Survey: [Date] 

We value your input and look forward to your active participation in this project. Your insights 

are crucial to our shared success. 

Thank you for your attention and collaboration. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Organization] 


