Stakeholder Engagement and
Communication Roadmap

Date: [Insert Date]
To: [Stakeholder Name]

From: [Your Name] / [Your Organization]

Introduction

Dear [Stakeholder Name],

We are pleased to share our stakeholder engagement and communication roadmap aimed at
fostering collaboration and enhancing communication strategies among our stakeholders.

Objectives

o Enhance stakeholder awareness and understanding of our initiatives.
« Foster ongoing dialogue and feedback mechanisms.
o Ensure transparent and effective communication throughout the project lifecycle.

Stakeholder Engagement Strategy

1. ldentify Stakeholders: List key stakeholders and their interests.

2. Develop Communication Channels: Utilize different channels like emails, newsletters,
and meetings.

3. Set Engagement Timelines: Outline frequency and timing of stakeholder interactions.

Communication Plan

Activity Target Audience Frequency Responsibility
Monthly Newsletters |All Stakeholders Monthly  Communications Team
Quarterly Workshops Key Stakeholders Quarterly |Project Manager
Feedback Surveys  |All Stakeholders |Biannual |Research Analyst

Conclusion

We look forward to your engagement and insights as we refine our approaches to stakeholder
communication. Your feedback is invaluable to us.



Best regards,

[Your Name]
[Your Position]
[Your Organization]



