Stakeholder Communication Approach
Framework

Date: [Insert Date]

To: [Stakeholder's Name]

From: [Your Name]

Subject: Communication Approach Framework

Dear [Stakeholder's Name],

I hope this message finds you well. I am writing to share the Stakeholder Communication

Approach Framework that we have developed to enhance our engagement and collaboration with
our stakeholders.

Communication Objectives
« Identify stakeholder needs and expectations

e Provide timely updates on project status
o Facilitate open dialogue and feedback

Key Stakeholders

o [Stakeholder 1]
o [Stakeholder 2]
o [Stakeholder 3]

Preferred Communication Channels

e Email
o [Face-to-face meetings
e Webinars

Frequency of Communication

We propose the following schedule:

e Monthly updates via email
e Quarterly stakeholder meetings
o Annual feedback session



Feedback Mechanism

We encourage ongoing feedback and suggestions. Please feel free to reach out at any time via
email or schedule a meeting to discuss your thoughts.

Thank you for your continued support and collaboration. We look forward to working together
effectively.

Best regards,

[Your Name]

[Your Position]

[Your Organization]

[Your Contact Information]



