Stakeholder Collaboration on Performance
Metrics

Date: [Insert Date]
To: [Stakeholder Name]
From: [Your Name]
Subject: Collaboration on Performance Metrics
Dear [Stakeholder Name],
I hope this message finds you well. As we strive to enhance our organizational performance, |
would like to propose a collaborative approach towards defining and tracking our performance
metrics.
By aligning our goals and sharing insights, we can ensure that our performance metrics are
relevant and reflective of our stakeholders' needs. In this regard, | would like to schedule a
meeting to discuss the following points:

e Overview of current performance metrics

o Stakeholder expectations and input
« Strategies for effective collaboration

Next steps for implementation

Please let me know your availability for a meeting within the next two weeks. Your expertise
and perspective would be invaluable in shaping our metrics for success.

Thank you for considering this collaboration. I look forward to your positive response.
Best regards,

[Your Name]

[Your Position]

[Your Organization]
[Your Contact Information]



