Subject: Stakeholder Alignment for Project
Goals Discussion

Dear [Stakeholder's Name],

| hope this message finds you well. As we continue to advance our project, it is crucial that we
align our goals and expectations to ensure our collective success.

We would like to schedule a meeting to discuss the following key points:

e Overview of project objectives

o Current progress and challenges

o Stakeholder roles and responsibilities

« Future milestones and deliverables

Please let us know your available times for a meeting within the next week. Your insights and
support are invaluable to the success of this project, and we look forward to your contribution.

Thank you for your attention, and | look forward to hearing from you soon.

Best regards,

[Your Name]

[Your Position]

[Your Organization]

[Your Contact Information]



