Stakeholder Involvement for Corrective
Action Plan

Date: [Insert Date]
To: [Stakeholder Name]
[Stakeholder Address]
Dear [Stakeholder Name],
We are reaching out to involve you in our corrective action plan concerning [brief description of
the issue]. Your expertise and insights are crucial in ensuring our approach is effective and that
we address all pertinent concerns.
As part of this process, we aim to:
e Clearly define the issues at hand
« Identify the root causes
« Propose actionable and sustainable solutions
We would like to invite you to a meeting on [insert proposed date and time] to discuss your
thoughts and suggestions. Please confirm your availability or propose an alternative time that
works for you.
Your input will help shape our plan and foster a collaborative environment for success.
Thank you for your attention to this matter. We look forward to working together.
Sincerely,
[Your Name]
[Your Position]

[Your Organization]

[Your Contact Information]



